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Background
The humanitarian crisis in Sudan has reached unprecedented levels, marked by widespread displacement, the destruction of vital infrastructure, and significant challenges in accessing essential services. The ongoing conflict, which erupted in April 2023 between the Sudanese Armed Forces and the Rapid Support Forces, has inflicted nearly a year of relentless violence on civilians across the country. According to the Humanitarian Needs Overview (HNO), the Humanitarian Response Plan 2024, and IOM DTM, the conflict has resulted in a staggering number of casualties and displaced individuals, with millions forced to flee their homes. The rapid escalation of violence, beginning in Khartoum and spreading to Darfur and the Kordofan, has left no state untouched, plunging Sudan into the most significant displacement and protection crisis globally. The severity and scope of violence and abuse harken back to the tragic events of two decades ago in Darfur, evoking painful memories of past atrocities. As the conflict persists, the humanitarian situation worsens, exacerbating the suffering of already vulnerable populations and posing immense challenges for relief efforts and access to essential services.
ALIGHT has 20 years of extensive experience providing lifesaving humanitarian assistance in Sudan. Operational since 2004, ALIGHT's strategic priority programming has been in health, nutrition, and WASH, and it further expanded its programming to Protection and Food Security and Livelihoods (FLS). ALIGHT started its work in Darfur to respond to the 2003 crisis and later expanded its support in West Kordofan and East Sudan. ALIGHT has gained deep knowledge of the Darfur context and the complexities around its political, social, and economic realities that contribute to conflict, tensions, and new and repeated displacements through working with IDPs, refugees, and host communities.
With technical and operational backstopping support from the Country Office in Port Sudan, the field offices in Nyala, Ed Daein, Kassala, and Gedaref, Al Jazeera, West Kordofan, along with sub-offices in Gereida and Adilla, ALIGHT staff support the delivery of primary healthcare services  and nutrition response in over 60 health facilities in addition to reaching out with mobile clinic services to 3 remote communities. Water provision and sanitation services, including the construction/rehabilitation of boreholes, water yards, households, institutional latrines, and hygiene promotion messages, are also delivered in over 70 conflict-affected communities. 
ALIGHT has a gradually growing component of food security and livelihoods and protection, targeting refugees, resettling IDPs, and host populations. It supports the communities with agricultural seeds, tools, extension, and protection services, including training and supporting employable skills to these marginalized communities.
Purpose of the Consultancy:
To conduct two SMART Surveys, one covering Beliel locality and another covering As Sunta locality, both located in South Darfur in Sudan. The surveys will inform Alight and other nutrition stakeholders on current nutrition status of children under five years old and the population in those 2 localities. 
Consultant required for a period of 45 days, to conduct a SMART survey including developing SMART survey protocol, Training survey team, collecting data, analyzing and reporting and ensuring validation of the result by the Nutrition Information Management Technical Working Group (NIS TWG). 

Scope of Work

To have situation of nutrition in Beliel and As Sunta locality, the work will comprise developing a SMART survey protocol for each state which will be presented to and approved by NIS TWG. The survey protocol will include indicators on nutrition, mortality and food security. Once the survey protocol is approved, data collectors will be trained followed by supervised data collection. Data will be analyzed and presented in form of draft report, one per state accompanied by raw data will be submitted and presented to NIS TWG, who will validate the final report. 

Geographical scope

The SMART survey will be conducted Beliel and As Sunta localities of South Darfur state in Sudan. The smallest geographical unit is village.


Methodology
The methodology will be defined by International Survey Manager as part of SMART survey protocol. For sampling and sampling methods, s/he will work with National Survey Manager to gather all information in targeted localities
Expected Deliverables
· Proposal showing her/his capacity to conduct the SMART survey and financial proposal including clear calendar for survey activities. Once the proposal meets expectations, a contract will be signed and immediately start with survey protocol
· Survey protocol presented to NIS TWG for approval. This should detail the approach and methodology to be used, sampling, village mapping and survey tools
· Final data collection tools based on existing digital tools (ODK), tested for errors
· Final dataset used for analysis and code book for any additional variables created from the raw dataset for anthropometry and mortality (ena) and FSL.
· Draft report with preliminary results for all indicators (and confidence intervals) and plausibility report submitted to Alight within the agreed timeline between Alight and the Consultant
· Presentation of the key findings and recommendations to Alight/ NIS TWG.
· Final survey report within two weeks after preliminary presentation/submission, incorporating all feedback, including agreed practical and relevant recommendations in Nutrition cluster standard format


The consultant will have to submit a proposal showing her/his capacity to conduct the SMART survey and financial proposal which should meet the following: 
· The SMART survey is planned in two localities (As Sunta and Beliel localities), the proposal should also consider both. Note that each locality is treated independently, meaning two protocols and two reports should be developed. 
· The international survey Manager should be approved by NISTWG or be on list of certified international SMART survey Manager.
· When your proposal meets expectations, you will embark on submitting survey protocols for the two states as per the timeline below.
· You will lead the survey and coordinate remotely, and provide guidance to national SMART survey
Timeline
The consultation is expected to last 45 days – week end inclusive.  The timeline will be reviewed regularly through meetings to check the progress. This period is indicative only due to unforeseen delays and insecurity; if there are no delays, the assignment can be completed in fewer days.




Table of tentative timeline
	Item
	Activity
	Responsible Person 
	Timeline /completed by
	Expected Output

	1
	Develop/adapt SMART survey protocol and annex (data collection tools including their translation)
	Consultant
	Sept 24 –30
(6 days)
	Secondary data from relevant sources reviewed

	2. 
	SMART survey protocol approval by relevant levels NIS TWG, HAC
	Consultant
Health and nutrition Advisor/nutrition coordinator
	Oct 1 – 7
(7 days)
	Approved SMART survey protocol

	3.
	Hiring and training of the enumerators on data collection process SMART survey protocols
	Consultant
	Oct 8- 14
(7 days)
	Enumerators have enough knowledge and skills to collect data

	4.
	Field data collection 
	Consultant/MEAL team
	Oct 15 -22
(8 days)
	Data collected

	5.
	Data analysis +first draft report
	Consultant
	Oct 23 -Nov 1
(10 days)
	Draft report

	6.
	Addressing comments from Alight and NISTWG, final report
	Consultant
	Nov 2 - 8
(7 days)

	Final report









Expected output and deliverables
· SMART Survey protocol, a survey protocol (one for each state) will be developed by the consultant, expanding on methodology, workplan, and survey tools. The survey protocol will be reviewed internally by the technical team and externally reviewed and approved by NIS TWG 
· Data Collection Tools (including all questionnaires, interview guides, focus group discussion guides, etc.) Tools are expected to be finalized, pretested before data collection. 
· Facilitation of Training Event(s) including enumerator training on tool use and ethics including child protection and informed consent.
· Raw Data Files include raw and clean datasets, audio files, transcripts/notes, codebook, etc. All data files to be uploaded to Kobo Toolbox should be submitted to Alight and NIS TWG
· Draft Report – using agreed templates with Alight technical team. The report should be written in English, after internal review, the final draft will be shared with NISTWG. 
· Final report: Alight will consider the final report, the one reviewed and approved by NISTWG. 
· Presentation of findings: to relevant Alight team and any stakeholder deems necessary. 

Limitations and mitigations measures
· Access restrictions: The context in South Darfur remains unpredictable, and to avoid any delay, the international survey manager will lead and coordinate remotely alongside National Survey Manager. 
· Accessibility issue: one of locality targeted for SMART survey (As Sunta) is not accessible during rainy season – Alight is expecting to conduct data collection when roads are accessible (late September, early October) to minimize the risk. 
Qualification and experience
· The consultant should hold a master’s degree in nutrition sciences, public health, epidemiology, medicine or related discipline.
· Certificate of training of SMART survey Manager/facilitator
· Minimum experience of having led SMART survey in Sudan within last 2 years
· Strong knowledge of qualitative and quantitative research methods and sampling.

· Proven team leadership and managerial experience
· Knowledge of working with conflict-affected populations
· Previous experience in Sudan POCs will be an added advantage
· Ability to support the exercise remotely and able to submit the desired deliverables in 30 days (working and non-working) from signing the contract 

· The consultant must have a strong background in statistics and data analysis packages such as SPSS, STATA 
· Excellent reporting and presentation skills.
· Excellent knowledge of and experience with humanitarian guidelines and principles.
· Fluency (verbal and written) in English and knowledge of Arabic is an added advantage.
· Computer literacy in ENA Software, Epi Info or alternate statistical package, MS Word, MS Excel and PowerPoint.
· Ability to work in a multicultural and inter-sectoral environment.
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